ALLEN HIGH SCHOOL CHEERLEADER BOOSTER CLUB
GENERAL MEETING 09/09/2013
MINUTES

The meeting was called to order at 7:04 by President Wendy Herring.
A brief explanation of the process to becoming a 5013C was given and stated our mission was
to support the school’s cheer program.
She explained that only paid members could vote at the meeting and anyone that listed both
parents with only one payment must choose which parent is going to be the voting member.
We will allow the spouse to cast a proxy vote if the member could not be in attendance.
The executive board was introduced.
Deanna Naccarella gave a review of the budget. She advised that we removed concessions
from the fundraising as there was no response to the email looking for interested parties to
participate. Most fundraising items were removed from the program with the exception of
Cheer Chick Clinic and reading with the Eagles. Items such as the mascot uniform and bags for
the mascots had been added to the budget. Decisions to do this were made by the executive
committee as these items needed to be decided prior to the first general meeting.
A motion was made by Rhonda Bernard to approve the restated/revised budget. The motion
was seconded by Melanie Schuchart. No one was opposed ,the motion carried.
Kim Lower went over scholarship information. Advised we would be doing three $1,000.
Scholarships and there would be an application process. The criteria was still to be discussed
and determined and the scholarships would be decided by the Foundation for Allen Schools to
ensure there would be no bias in the decision. The scholarship criteria would be addressed in a
future meeting to finalize and be voted on by the general membership.
Everyone was advised to make sure their proper email addresses are given to the board to
make sure everyone received email notifications of meetings, votes, etc.
Everyone was advised the new by-laws will made available on the web site.
Crysstella Mcivor advised parent volunteers were needed for Reading with the Eagles.

Lisa Haney advised the football program ads were done and look great.
There was not updated report on from Sophia Stanton at this time.
The Banquet tickets are not free for the girls this year. Everyone must purchase a ticket.

